 PERSONNEL COMMITTEE MINUTES

COMMITTEE:
PERSONNEL COMMITTEE

DATE:


TUESDAY, FEBRUARY 25, 2014
TIME:


6:30 PM

PLACE:

COUNTY BOARD ROOM
CALL TO ORDER

Chairman Shaffer called the meeting to order at 6:30 p.m. and read the agenda.

ROLL CALL

Members Present:  Collins, Dailey, Lukas 
Absent:  Landru 
Others present: Paul Millan, Amy Krause and Lisa Kalata
APPROVE AGENDA

Motion by Collins to approve the agenda as presented, seconded by Lukas, All present voting AYE.  Motion carried.
APPROVE MINUTES FROM THE FEBRUARY 12, 2014, MEETING

Motion by Lukas to approve the minutes of the February 12, 2014, meeting, seconded by Collins.   All present voting AYE.  Motion carried.
APPEARANCE BY TREASURER, AMY KRAUSE TO DISCUSS REAL PROPERTY LISTER POSITION

Amy explained to the committee that the real property lister position is becoming more demanding and more involved.  She currently is paid $2552.68 for the real property lister position and would like an increase to compensate for the extra time and work that is requiring to complete the work.  The committee will look into different options to resolve the issues with the position.
DISCUSS EMERGENCY SNOW REMOVAL PLAN FOR COURTHOUSE

The committee discussed the issue that happened last week when we had no maintenance personnel on a day of a snow storm.  The clerk received a call on Thursday night that Rick had the flu and would not be able to work on Friday and Barry was out of town.  The details were worked out with the Highway Department and Sheriff’s Department to get the snow removal completed.  There was a discussion on how to handle this situation in the future.  Bucky Dailey said that he would be willing to help plow the parking lots if needed in the future.  
CLOSED SESSION

Motion by Dailey to adjourn into closed session pursuant to Wis. Stat. § 19.85 considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility.  This closed session relates to discussion about mediation with the Deputy Sheriff’s Association, seconded by Lukas.  Roll call vote Collins AYE, Dailey AYE, Lukas AYE, Shaffer AYE.  Motion carried.
RECONVENE TO OPEN SESSION TO TAKE ACTION, IF APPROPRIATE, ON MATTERS DISCUSSED IN CLOSED SESSION.

Motion by Dailey to return into open session, seconded by Shaffer.  All present voting AYE.  Motion carried.

No action taken.
ADJOURNMENT

There being no further business, motion by Dailey to adjourn, seconded by Collins.  All present voting AYE.  Motion carried.  Meeting adjourned at 9:00 p.m.
· These minutes are not official and are subject to change.  They will be officially approved at the next scheduled Personnel meeting.
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