 PERSONNEL COMMITTEE MINUTES

COMMITTEE:
PERSONNEL COMMITTEE

DATE:


WEDNESDAY, JANUARY 29, 2014
TIME:


6:30 PM

PLACE:

COUNTY BOARD ROOM

CALL TO ORDER

Chairman Shaffer called the meeting to order at 6:30 p.m. and read the agenda.

ROLL CALL

Members Present:  Collins, Dailey, Lukas 
Absent:  Landru 
Others present: Paul Millan, William Chaney, Don LeMaster, John Dennee, Alex Walrath, Penny Carter, Teresa Erler and Lisa Kalata
APPROVE AGENDA

Motion by Lukas to approve the agenda as presented, seconded by Dailey, All present voting AYE.  Motion carried.
APPROVE MINUTES FROM THE JANUARY 7, 2014, MEETING

Motion by Dailey to approve the minutes of the January 7, 2014, meeting, seconded by Collins.   All present voting AYE.  Motion carried.
APPROVE CARRYOVER TIME FOR ROB JAEGER

Motion by Lukas to allow Rob Jaeger to carryover his time to be used in January, seconded by Dailey.  All present voting AYE.  Motion carried.

DISCUSS CARRYOVER POLICY FOR END OF YEAR SITUATIONS

Motion by Dailey to give Administrative Coordinator authority to approve carryover situations that arise at the end of the year with the time being used in January of the following year, seconded by Lukas.  All present voting AYE.  Motion carried.

DISCUSS REQUESTS FROM THE MAINTENANCE DEPARTMENT

The Maintenance department employees Barry Black and Rick Dachelet submitted a request for call time of 2 hours on weekends and holidays when required to come in and plow snow, boot allowance and the ability to accumulate up to 40 hours of comp time.

Motion by Collins to allow the 2 hour call time on weekends and holidays for snow plowing and $200 in boot allowance for safety boots on a voucher system and to change the compensatory policy to read up to 40 hours of compensatory time to accumulate for the maintenance department, seconded by Lukas.  All present voting AYE.  Motion carried.

CLOSED SESSION

Motion by Collins to adjourn into closed session pursuant to Wis. Stat. §19.85(1)(c) considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility.  This closed session relates to timecard issues, seconded by Lukas.  Roll Call vote: Collins, AYE, Dailey, AYE, Lukas AYE, Shaffer AYE.  Motion carried.
RECONVENE TO OPEN SESSION TO TAKE ACTION, IF APPROPRIATE, ON MATTERS DISCUSSED IN CLOSED SESSION.

Motion by Dailey to return into open session, seconded by Lukas.  All present voting AYE.  Motion carried.

No action needed because all issues are covered in the employee handbook to be followed as the manual is written.
DISCUSS RESOLUTION FOR CLERK OF COURT AND SHERIFF WAGES FOR 2015-2018 AND FORWARDING THE SAME TO THE FULL COUNTY BOARD
Motion by Lukas to set the wage for Clerk of Court and Sheriff for the term years of 2015 - 2018 as follows: Year 2015 a 1% increase, Year 2016 a 1% increase, Year 2017 a 2% increase, Year 2018 a 2% increase, seconded by Dailey.  All present voting AYE.  Motion carried.
DISCUSS EMPLOYEE HANDBOOK ISSUES WITH EMERGENCY MANAGEMENT DIRECTOR
Teresa Erler asked if she could have flexibility in her work hours, working 7:00 a.m. to 3:30 p.m. with a half an hour lunch.  This schedule would allow her time to work on the servers when need without interrupting offices with their daily work. The committee does not see the need to change the work hours as Teresa is a salaried employee and may have times when there are additional hours to be worked to accomplish the job requirements.  Teresa also had questions regarding the Administrative Manual and the budget process and the IT polices in the manuals. The budget process was explained, that the process is to put responsibility on each department, although this policy is in the early stages and other aspects will be worked out in the future.  Teresa has concerns with the IT policy and personal devices that are being used on the County Wifi. She would like to be notified when there has been a termination or future retirement, so that she can address the IT protocol in a timely manner.  The IT policy and employee handbook both address the concerns she has with personal devices.    
DISCUSS EMPLOYEE HANDBOOK REVISIONS FOR SHERIFF’S DEPARTMENT
John Dennee informed the committee that he had met with Dan Borowski, Lisa Kalata and Alex Walrath to go over the concerns with the Employee Handbook.  Most of the issues have been reworded to accommodate the issues, but there are still a few concerns that have to be worked out.  John and Dan along with Paul Payant will continue to work on the issues and bring it back to the committee for approval.
ADJOURNMENT

There being no further business, motion by Lukas to adjourn, seconded by Collins.  All present voting AYE.  Motion carried.  Meeting adjourned at 8:40 p.m.
· These minutes are not official and are subject to change.  They will be officially approved at the next scheduled Personnel meeting.
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