 PERSONNEL COMMITTEE MINUTES

COMMITTEE:
PERSONNEL COMMITTEE

DATE:


TUESDAY, JANUARY 7, 2014
TIME:


6:30 PM

PLACE:

COUNTY BOARD ROOM

CALL TO ORDER

Chairman Shaffer called the meeting to order at 6:30 p.m. and read the agenda.

ROLL CALL

Members Present:  Dailey, Lukas, 
Absent:  Landru & Collins
Others present: Paul Millan, Mike Albrecht, William Chaney, Don LeMaster, John Rogers, John Dennee, Alex Walrath, Steve Weber, Glen Evans, Dana Bailey, Josh Bradley, Bill Anderson, Karen McMillion, Dave Monson, Andy Karcz, Chris Tanner, Mark Raddatz, Bill Voss, Bill Hujet, Don Belland, Rob Jaeger, Larry Poe and Lisa Kalata
APPROVE AGENDA

Motion by Lukas to approve the agenda as presented, seconded by Dailey, All present voting AYE.  Motion carried.
APPROVE MINUTES FROM THE DECEMBER 11, 2013, MEETING

Motion by Dailey to approve the minutes of the December 11, 2013, meeting, seconded by Lukas.   All present voting AYE.  Motion carried.
CLOSED SESSION

Motion by Dailey to adjourn into closed session pursuant to Wis. Stat. §19.85(1) (e) deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining reason require a closed session.  This closed session relates to discussion on successor collective bargaining agreement. And Wis. Stat. §19.85(1)(c) considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility.  This closed session relates to the work hours for Forestry-Mary Torgerson and Dan Peters, seconded by Lukas.  Roll Call Vote: Dailey, AYE, Lukas, AYE, Shaffer AYE.  Motion carried.

RECONVENE TO OPEN SESSION TO TAKE ACTION, IF APPROPRIATE, ON MATTERS DISCUSSED IN CLOSED SESSION.

Motion by Lukas to return into open session, seconded by Dailey.  All present voting AYE.  Motion carried.

Motion by Dailey to keep Forestry employees Mary Torgerson and Dan Peters at 35 hours at this time because the extra hours are not in the budget, seconded by Lukas.  All present voting AYE.  Motion carried.
APPROVE CARRYOVER OF KELLY TIME FOR MELISSA ISON
Motion by Dailey to approve the carryover of Kelly time from 2013 to be used in January 2014 for Melissa Ison, seconded by Lukas.  All present voting AYE.  Motion carried.

DISCUSS FLEX TIME POLICY FOR CHIEF DEPUTY, JAIL ADMINISTRATOR AND HIGHWAY PATROL SUPERINTENDENT WITH JOHN ROGERS AND JOHN DENNEE.
Motion by Lukas to have three month study on time for the three positions and to bring the information back to the committee for review before the policy is drafted, seconded by Dailey.  All present voting AYE.  Motion carried.
DISCUSS HOLIDAY SCHEDULE FOR ALEX WALRATH & STEVE WEBER
Motion by Dailey to have Alex Walrath and Steve Weber follow the courthouse holiday schedule and if they work the holiday they will be paid the holiday pay, seconded by Lukas.  All present voting AYE.  Motion carried.
DISCUSS ACKNOWLEDGEMENT FORMS FOR THE ADMININSTRATIVE MANUAL AND EMPLOYEE HANDBOOK WITH JOHN DENNEE

John cannot sign the acknowledgements and have Sheriff Department employees sign when there are still concerns with the manual.

DISCUSS EMPLOYEE HANDBOOK ISSUES WITH JOHN DENNEE

John explained the issue with the handbook that he has for his department. Motion by Lukas to have John Dennee and Lisa Kalata work with Dan Borowski to revise the language in the handbook and bring it back to the committee for approval for changes, seconded  by Dailey.  All present voting AYE.  Motion carried.

ADJOURNMENT

The next meeting will be January 29, 2014 at 6:30 p.m.

There being no further business, motion by Dailey to adjourn, seconded by Lukas.  All present voting AYE.  Motion carried.  Meeting adjourned at 8:13 p.m.
· These minutes are not official and are subject to change.  They will be officially approved at the next scheduled Personnel meeting.
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