 PERSONNEL COMMITTEE MINUTES

COMMITTEE:
PERSONNEL COMMITTEE

DATE:


WEDNESDAY, DECEMBER 11, 2013
TIME:


7:00 PM

PLACE:

COUNTY BOARD ROOM

CALL TO ORDER

Chairman Shaffer called the meeting to order at 7:00 p.m. and read the agenda.

ROLL CALL

Members Present:  Collins, Dailey, Lukas, 
Absent:  Landru
Others present: William Chaney, Don LeMaster, John Rogers, John Dennee, Alex Walrath, Steve Weber and Lisa Kalata
APPROVE AGENDA

Motion by Dailey to approve the agenda as presented, seconded by Collins, All present voting AYE.  Motion carried.
APPROVE MINUTES FROM THE NOVEMBER 19, 2013, MEETING

Motion by Lukas to approve the minutes of the November 19, 2013, meeting, seconded by Dailey.   All present voting AYE.  Motion carried.
CLOSED SESSION

Motion by Dailey to adjourn into closed session pursuant to section 19.85(1)(c) considering employment, promotion, compensation or performance evaluation data of any certain public employee over which the County Board has jurisdiction or exercises responsibility; and 19.85(1)(g) conferring with legal counsel for the governmental body who is rendering oral or written advice concerning strategy to be adopted by the body with respect to litigation in which it is or is likely to become involved. This closed session relates to the health insurance plan for Deputy Sheriff’s, seconded by Lukas.  Roll Call Vote: Collins, AYE, Dailey, AYE, Lukas, AYE, Shaffer AYE.  Motion carried.

RECONVENE TO OPEN SESSION TO TAKE ACTION, IF APPROPRIATE, ON MATTERS DISCUSSED IN CLOSED SESSION.

Motion by Dailey to return into open session, seconded by Collins.  All present voting AYE.  Motion carried.

No action taken in closed session.
DISCUSS FLEX TIME POLICY FOR CHIEF DEPUTY, JAIL ADMINISTRATOR AND HIGHWAY PATROL SUPERINTENDENT WITH JOHN ROGERS AND JOHN DENNEE
John Dennee and John Rogers were both present to discuss the flex time issue within their departments. They are not in agreement with the proposed flex time policy that Phillips Borowski, S.C. drafted.  They want the discretion to allow flex time within their departments for the three positions. 
Motion by Lukas to reword the policy and bring back to the committee for final approval, seconded by Shaffer.  All present voting AYE.  Motion carried.

DISCUSS COMPENSATORY TIME AND VOUCHER SYSTEM FOR UNIFORM ALLOWANCES FOR ALEX WALRATH, STEVE WEBER AND JOHN DENNEE WITH SHERIFF JOHN DENNEE

John Dennee explained that the compensatory time policy in the revised handbook will not work for the jailer/dispatchers, he would like the accumulation amount to be 84 hours.  John Rogers would also like the accumulation for the highway department to be changed to 80 hours.
Motion by Shaffer to change the accumulation of compensatory time for the jail employees not to exceed 84 hours and highway employees not to exceed 80 hours, seconded by Dailey.  All present voting AYE.  Motion carried.

No action was taken on the voucher system for uniform allowances for Alex Walrath, Steve Weber and John Dennee.

DISCUSS ACKNOWLEDGEMENT FORMS FOR THE ADMINISTRATIVE MANUAL AND EMPLOYEE HANDBOOK
Motion by Collins to send a letter to all employees that do not return the acknowledgement forms for the Administrative Manual and Employee Handbook that if it is not signed and returned to County Clerk’s Office there will be a 3 day suspension without pay, seconded by Shaffer.  All present voting AYE.  Motion carried.

ADJOURNMENT

There being no further business, motion by Dailey to adjourn, seconded by Lukas.  All present voting AYE.  Motion carried.  Meeting adjourned at 10:38 p.m.
· These minutes are not official and are subject to change.  They will be officially approved at the next scheduled Personnel meeting.
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