 PERSONNEL COMMITTEE MINUTES

COMMITTEE:
PERSONNEL COMMITTEE

DATE:


TUESDAY, NOVEMBER 5, 2013
TIME:


6:30 PM

PLACE:

COUNTY BOARD ROOM

CALL TO ORDER

Chairman Shaffer called the meeting to order at 6:40 p.m. and read the agenda.

ROLL CALL

Members Present:  Collins, Dailey, Lukas, 
Absent:  Landru
Others present: Paul Millan, William Chaney, Don LeMaster, Lynne Black, Fay Statezny, Bill Lemerande, Norman Braun, David Ziolkowski, Dan Elam, Mary Toergerson, Virgil Gumm, Eric Anderson, Penny Carter, Dan Borowski and Lisa Kalata
APPROVE AGENDA

Motion by Lukas to approve the agenda as presented, seconded by Collins, All present voting AYE.  Motion carried.
APPROVE MINUTES FROM THE OCTOBER 29, 2013, MEETING

Motion by Collins to approve the minutes of the October 29, 2013, meeting, seconded by Lukas.   All present voting AYE.  Motion carried.
PERSONNAL APPEARANCE BY MARY TORGERSON –REQUEST FOR WAGE INCREASE AND RECLASSIFICATION
Motion by Lukas to allow Mary to work 40 hours until December 31, 2013, seconded by Collins.  All present voting AYE.  Motion carried.

CONSIDERATION OF VACATION CARRYOVER FOR DAVE ZIOLKOWSKI

Motion by Lukas to allow vacation carryover until March 1, 2014, seconded by Collins.  All present voting AYE.  Motion carried.
DISCUSS CLERK OF COURT REQUEST FOR ADDITIONAL HOURS

Motion by Lukas to allow Deb Webb to work 40 hours until December 31, 2013, seconded by Collins.  All present voting AYE.  Motion carried.

DISCUSS JOB DESCRIPTIONS

The Clerk updated the committee on the job descriptions in the following departments:

Forestry, Health Department, County Veteran’s Service Office, Office on Aging, Sheriff Department and District Attorney  Motion by Lukas to approve the job descriptions for above departments, seconded by Collins.  All present voting AYE.  Motion carried.
DISCUSS EMPLOYEE HANDBOOK AND ADMINISTRATIVE MANUAL

Motion by Collins to allow compensatory time as follows: Compensatory time may be accumulated in an amount not to exceed the following: (a) twenty-one (21) hours for all employees other than highway employees, jailers and dispatchers; and (b) 48 hours for employees in the highway department, jailers and dispatchers, seconded by Lukas.  All present voting AYE.  Motion carried.

Motion by Lukas to include grandparent and grandchild to funeral leave, seconded by Collins.  All present voting AYE.  Motion carried.

Motion by Dailey to accept the updated flex time policy for Chief Deputy, Jail Administrator and Highway Patrol Superintendent with the requirement that the Department Head must submit guidelines on how flex time will be earned and used which are consistent with the rules in the policy, seconded by Collins.  All present voting AYE.  Motion carried.
Motion by Lukas to follow FLSA to calculate overtime except when an employee is called into work on the following holidays Thanksgiving, Christmas Eve, Christmas Day or New Years Day at which time they will receive time and one half pay as well as holiday pay, seconded by Collins.  All present voting AYE.  Motion carried.
Motion by Dailey to approve resolution for revised Employee Handbook and Administrative Manual and to be forwarded to full County Board on November 12, 2013, seconded by Lukas.  All present voting AYE.  Motion carried.
Motion by Dailey to revise the previous motion to amend the resolution to include the Administrative Manual to be adopted as of November 12, 2013 and the Employee Handbook to be adopted as of January 1, 2014, seconded by Lukas.  All present voting AYE.  Motion carried.
ADJOURNMENT

There being no further business, motion by Lukas to adjourn, seconded by Dailey.  All present voting AYE.  Motion carried.  Meeting adjourned at 8:28 p.m.
· These minutes are not official and are subject to change.  They will be officially approved at the next scheduled Personnel meeting.
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