 PERSONNEL COMMITTEE MINUTES

COMMITTEE:
PERSONNEL COMMITTEE

DATE:


TUESDAY, OCTOBER 8, 2013
TIME:


6:30 PM

PLACE:

COUNTY BOARD ROOM

CALL TO ORDER

Chairman Shaffer called the meeting to order at 6:30 p.m. and read the agenda.

ROLL CALL

Members Present:  Collins, Dailey, Lukas, 
Absent:  Landru
Others present: Paul Millan, Mike Albrecht, William Chaney, Don LeMaster, Mary Toergerson and Lisa Kalata
APPROVE AGENDA

Motion by Lukas to approve the agenda as presented, seconded by Collins, All present voting AYE.  Motion carried.
APPROVE MINUTES FROM THE SEPTEMBER 30, 2013, MEETING

Motion by Dailey to approve the minutes of the September 30, 2013, meeting, seconded by Collins.   All present voting AYE.  Motion carried.
VACATION CARRYOVER FOR PAM LABINE

Motion by Lukas to allow Pam LaBine to carryover 21 hours of vacation time to December 31, 2013, seconded by Collins.  All present voting AYE.  Motion carried.

DISCUSS JOB DESCRIPTIONS

The Clerk updated the committee on the job descriptions in the following departments:

ADRC, Child Support, Circuit Court, Emergency Management/911, County Clerk, Treasurer/Real Property Lister, Forestry/Parks, Health Dept, Highway, Land Conservation, Mainenance, Register of Deeds, Social Services and Zoning.  Motion by Dailey to approve the job descriptions for above departments, seconded by Collins.  All present voting AYE.  Motion carried.
DISCUSS EMPLOYEE COMMENTS ON EMPLOYEE HANDBOOK AND ADMINISTRATIVE MANUAL

The committee reviewed the summary of questions from departments on the manuals.  After some discussion on all items the committee would like to continue to work on the following items: compensatory time policy, funeral leave policy, overtime calculations (FLSA), and flex time policy.  Motion by Collins to include language in the employee manual for 50% payout of unused sick leave remaining in the employee’s account after November 30, 2011, if the separation is a qualifying WRS retirement, seconded by Lukas.  All present voting AYE.  Motion carried.

Next meeting date will be November 5, 2013 @ 6:30 p.m. 
ADJOURNMENT

There being no further business, motion by Dailey to adjourn, seconded by Collins.  All present voting AYE.  Motion carried.  Meeting adjourned at 9:48 p.m.
· These minutes are not official and are subject to change.  They will be officially approved at the next scheduled Personnel meeting.
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