 PERSONNEL COMMITTEE MINUTES

COMMITTEE:
PERSONNEL COMMITTEE

DATE:


MONDAY, SEPTEMBER 30, 2013
TIME:


6:30 PM

PLACE:

COUNTY BOARD ROOM

CALL TO ORDER

Chairman Shaffer called the meeting to order at 6:30 p.m. and read the agenda.

ROLL CALL

Members Present:  Collins, Dailey, Lukas
Absent:  Landru
Others present: Paul Millan, Mike Albrecht, William Chaney, Don LeMaster, Dan Borowski and Lisa Kalata
APPROVE AMENDED AGENDA

Motion by Lukas to approve the amended agenda as presented, seconded by Dailey, All present voting AYE.  Motion carried.
APPROVE MINUTES FROM THE SEPTEMBER 5, 2013, MEETING

Motion by Dailey to approve the minutes of the September 5, 2013, meeting, seconded by Collins.   All present voting AYE.  Motion carried.
Motion by Collins to adjourn into closed session pursuant to Wis. Stat §19.82 (1) to meet for the purpose of collective bargaining under subch. I, IV, V, or VI of Ch. 111; 

Wis. Stat. § 19.85 (e) deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining reason require a closed session.  This closed session relates to discussion on successor collective bargaining agreement. –Forest County Deputy Sheriff’s Association
Wis. Stat. §19.85 (g) conferring with legal counsel for the governmental body who is rendering oral or written advice concerning strategy to be adopted by the body with respect to litigation in which it is or is likely to become involved. Seconded by Dailey.  Roll call vote Collins, AYE, Dailey AYE, Lukas AYE, Shaffer AYE.  Motion carried.
Motion by Collins to return to open session, seconded by Lukas.  All present voting AYE.  Motion carried.

EXCHANGE OF PROPOSALS WITH FOREST COUNTY DEPUTY SHERIFF’S ASSOCIATION
INITIAL BARGAINING PROPOSAL 

OF FOREST COUNTY

TO

FOREST COUNTY DEPUTY SHERIFF’S ASSOCIATION

LOCAL 114 OF THE LABOR ASSOCIATION OF WISCONSIN, INC.

Date submitted September 30, 2013
FOREST COUNTY RESERVES THE RIGHT TO AMEND, MODIFY, OR WITHDRAW THIS PROPOSAL UNTIL SUCH TIME AS FINAL OFFERS ARE CERTIFIED.

1.
All terms of the 2012-2013 Collective Bargaining Agreement between the Parties shall remain in full force and effect except as modified herein or as otherwise prohibited by law.

2.
Revise the introductory paragraph of ARTICLE II, section 2.01 to read as follows:


Section 2.01:  The Forest County Deputies Association shall recognize that the Civil Service Commission, the Forest County Board of Supervisors, and the Forest county Sheriff, have the right to hire and to discipline employees up to and including discharge, provided that such employees shall not be disciplined or discharged unless for just cause.  Examples of conduct which may lead to discipline are include, without limitation, as follows:  

3.
Revise the subparagraph 1 of ARTICLE III, section 3.01 to read as follows:


Section 3.01:  The Association recognizes the following rules as a guide to conditions of employment and that violations of these rules may result in disciplinary action up to and including discharge.  

1.
Employees are expected to be punctual.  Tardiness of five (5) minutes or more shall be charged to personal time off.  Continually rReporting late may be cause for disciplinary action.  

4.
Revise ARTICLE IX-SICK LEAVE, sections 9.02 and 9.05 to read as follows:


Section 9.02.  Employees who request sick leave absent three (3) or more consecutive days shall be required to present a doctor’s certificate upon request.  In addition, employees who are absent three (3) or more consecutive days shall be required to present a doctor’s certificate upon returning to work, specifying dates and times off. 


Section 9.05.  Any employee who retires under a normal annuity from the Wisconsin Retirement System or is forced to retire due to disability shall be paid for one hundred percent (100%) of the total accumulated unused sick leave remaining in the employee’s account as a separation benefit; or an employee may, at his/her option, have all of the unused sick leave remaining in his account converted to a monetary value at the monthly rate then in effect and have said amount used to pay for hospital and surgical insurance coverage for the employee, his spouse and dependents then being carried by the County, or for the supplement to Medicare, if over sixty-five (65) until such time as the employee and his spouse are deceased or the fund is depleted.  Upon the death of an employee, his/her survivor shall be paid one hundred percent (100%) of the total accumulated unused sick leave remaining in the employee’s account at the time of the employee’s death.  If the employee has retired and dies, with unused sick leave remaining in the account, the surviving spouse will have the option of continuing under the County’s hospital and surgical insurance coverage, utilizing the sick leave that is left or at the survivor’s option may have the Employer payout in a lump sum an amount equal to one hundred percent (100%) of the unused sick leave that was accumulated at the time of retirement, minus any deductions that the Employer has paid towards health insurance premiums.  In no case would the survivor receive more money than if the employee would have exercised his right under the contract to cash out one hundred percent (100%) of his/her accumulated but unused sick leave at the time of his retirement.  The full premium payment shall be paid out of the account and the County shall not be obligated to contribute on a percentage basis as currently done for those employees who are on payroll.  

5.
Revise ARTICLE X-RETIREMENT, section 10.02 to read as follows: 


Section 10.02:  The Employer agrees to pay the full amount of the employees’ share of the contribution to the State Retirement Fund in addition to the Employer’s share.  

Employees shall pay one-half of the total employee contribution for general municipal employees for the Wisconsin Retirement System on the first pay period in January of 2014.  For 2014, this is equivalent to 7% (this is one-half of 14% which is the total contribution for general municipal employees).  The contribution amount for employees will be adjusted annually as it is set by the Department of Employee Trust Funds (ETF) on an annual basis.
6.
Revise ARTICLE 11—INSURANCE as follows:
Section 11.01:  All full-time deputies after six (6) months of service, shall be eligible to participate in the County’s health insurance program to the extent that the County maintains a health insurance plan.  included in the Wisconsin County Association Group Health Trust Insurance Plan with a one thousand dollar ($1,000) deductible per person (maximum out of pocket cost, two thousand dollars ($2,000) per family).  The level of benefits set forth in the health insurance plan offered by the County shall not be modified or changed unless agreed to by the Association. 


Employees who elect to take a single plan but are eligible for a family plan, shall be reimbursed fifteen ($15.00) per month.  


Effective July 1, 2002, the e Employees will pay seven twelve and six tenths one-half percent (712.56%) of the health insurance premium for any plan maintained by the County.   for the Single Plan or Single Plus One Plan.  Employees who qualify for the Single Plus One Plan or the Family Plan will pay seven and one-half percent (7.5%) of the Single Plus One Plan premium and the Employer will pay the balance of the health insurance premium for the employees. 


Effective July 1, 2002, a Preferred Professional Organization (PPO) plan will be implemented.  (See Schedule B for a benefit plan summary).  
Section 11.02:  All full-time deputies shall be included in the regular County program of life insurance now in force or as the same may be modified or improved. 

Section 11.03:  The County shall provide for each deputy at County expense a reasonable adequate policy of liability insurance ($100,000 minimum per occasion) covering the law activities of the deputy in making arrests, serving papers or in any other law enforcement activity.

Section 11.04:  Full-time deputies shall be provided for as per unemployment benefits as County employees. 

Section 11.05:   Any person suffering injuries subject to workers compensation benefits shall receive benefits as required by Wisconsin law be entitled to one hundred percent (100%) of net pay (after normal payroll deductions) for a period not to exceed six months.  The employee shall turn over all worker’s compensation checks to the County Clerk’s office, and shall then receive their regular net pay.  The difference between the one hundred percent (100%) net pay and the workers compensation payment will be deemed a deduction from the individual’s accumulated sick leave.  If an employee’s accumulated sick leave is exhausted during said six month period, he shall continue to receive one hundred percent (100%) of his net pay for the six month period.    

Section 11.06:  The County shall establish and fund Health Reimbursement Accounts (HRA) as follows: 

a.
Forest County will implement a Health Reimbursement Account (HRA) plan effective upon implementation of the select plan design changed but no later than January 1, 2008. 

b.
HRA monies will be allotted for each employee participating in the health insurance plan at Forest County annually:  $800 (single plan), $1,100 (employee +1 plan), and $1400 (family plan).

c.
HRA monies can be used to pay for deductibles incurred above $200—single plan; $400 employee +1 plan; and $600 family plan.  Current year HRA monies can also be used to reimburse employees for linked and coordinated health plan expenses.  

d.
Unspent HRA monies will roll over from calendar year to calendar year with no maximum cap. 

e.
Roll over HRA monies may be used to reimburse employees for expenses identified in #3, above, and for eligible IRC section 213 medical claims. 

f.
Upon separation of employment from Forest County, there will be no HRA monies deposited into the employee’s account in subsequent years and there will be no cash payout of accumulated HRA monies.  Employees with five or more years of consecutive employment with Forest County at the time employment separation occurs will be eligible to utilize the post employment benefit portion of the HRA plan under the following scenarios:

i.
Employee termination/resignation:  the former employee, spouse, and dependents can only use for eligible IRC Section 213 medical claims and Forest County health insurance premium under COBRA upon termination/resignation. 

ii.
Employee retirement:  Retiree can use for eligible IRC Section 213 medical claims and individual health insurance premiums upon retirement.  Any administrative fees of the HRA program would be the responsibility of the retiree. 

iii.
Death of employee:  HRA monies can be used to pay for the deceased employee’s medical bills, eligible spouse and dependent eligible IRC Section 213 medical claims, and individual health insurance premiums, or Forest County health insurance premiums under COBRA.  Any administrative fees of the HRA program would be the responsibility of family upon employee’s death. 

iv.
Death of a single employee with no dependents.  HRA monies can be used by the state to pay for the deceased employee’s medical bills incurred before the death. 

7.
Revise ARTICLE XXIII—OVERTIME/COMENSATORY TIME as follows:


Delete Section 23.01 in its entirety and replace it with the following:
Section 23.01: Overtime will be compensated in accordance with the Fair Labor Standards Act.  The County shall have the discretion to establish the work period for overtime purposes.

…


Delete Section 23.03 in its entirety.
8. 
Delete Article XXIV Membership Fees in its entirety.  

9.
The duration of the contract shall be two (2) years.

10.
The County proposes a fair and equitable wage increase.

 Deputies’ initial offer:
Holiday pay—expand it to all listed holidays. 

Expand the uniform allowance to $600. 

Increase shift differential to $.35.

Increase vacation to twelve hours

Increase sick leave to twelve hours

Longevity—increase hourly rate

The next meeting for negotiation will be October 29, 2013 @ 6:30 p.m.

DISCUSS JOB DESCRIPTIONS AND FLSA STATUS FOR EXEMPT AND NONEXEMPT EMPLOYEES

Motion by Lukas to send all job descriptions to department heads for final review, seconded by Collins.  All present voting AYE.  Motion carried.

DISCUSS EMPLOYEE COMMENTS ON EMPLOYEE HANDBOOK AND ADMINISTRATIVE MANUAL
Clerk will compile a summary of all comments received from employees for review at the next meeting.  The next meeting will be October 8, 2013 @ 6:30 p.m.
ADJOURNMENT

There being no further business, motion by Collins to adjourn, seconded by Lukas.  All present voting AYE.  Motion carried.  Meeting adjourned at 8:22 p.m.
· These minutes are not official and are subject to change.  They will be officially approved at the next scheduled Personnel meeting.
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