 PERSONNEL COMMITTEE MINUTES

COMMITTEE:
PERSONNEL COMMITTEE

DATE:


THRSDAY, SEPTEMBER 5, 2013
TIME:


6:30 PM

PLACE:

COUNTY BOARD ROOM

CALL TO ORDER

Chairman Shaffer called the meeting to order at 6:30 p.m. and read the agenda.

ROLL CALL

Members Present:  Collins, Dailey, Landru, Lukas
Absent:  

Others present: Paul Millan, Don LeMaster, Lynne Black, Bill Lemerande, Ken Calhoun, Dan Elam, Mary Torgerson, David Ziolkowski, Virgil Gumm and Lisa Kalata
APPROVE AGENDA

Motion by Lukas to approve the agenda as presented, seconded by Collins, All present voting AYE.  Motion carried.
APPROVE MINUTES FROM THE AUGUST 27, 2013, MEETING

Motion by Lukas to approve the minutes of the August 27, 2013, meeting, seconded by Dailey.   All present voting AYE.  Motion carried.
DISCUSS STIPEND FOR HEALTH INSURANCE
Motion by Collins to offer a health insurance stipend of $300 for single plan, $500 for single +1 plan, $500 for family plan as of 1/1/14 with the appropriate health care reform language in policy, seconded by Dailey.  All present voting AYE.  Motion carried.

DISCUSS ADMINSTRATIVE COORDINATOR POSITION AND SALARY
Motion by Lukas to have the finance committee review the procedure for Administrative Coordinator position and salary with WCA, seconded by Landru.  All present voting AYE.  Motion carried.
REVIEW EMPLOYEE HANDBOOK AND ADMINISTRATIVE MANUAL
The County Clerk provided a list of decision points for the committee to discuss.

1. Motion by Lukas to not offer benefits to current part time employees that do not meet the criteria in the employee manual, seconded by Dailey.  All present voting AYE.  Motion carried.

2. Motion by Dailey to set the normal work week hours for exempt employees to 40 hours a week at minimum, seconded by Collins.  All present voting AYE.  Motion carried.
3. Motion by Collins to have compensatory time in employee manual and end all flex time, seconded by Lukas.  All present voting AYE.  Motion carried.

4. Motion by Dailey to keep vacation schedule as it reads in employee manual, seconded by Lukas.  All present voting AYE.  Motion carried.

5. Motion by Dailey to keep language as written in employee manual for separation from employment, seconded by Collins.  All present voting AYE.  Motion carried.
6. Motion by Collins to keep language as written in employee manual for payout of separation of employment benefits, seconded by Lukas.  All present voting AYE.  Motion carried. 

7. Item was discussed but decided to wait for input for department heads.

8. Motion by Landru to delete performance evaluation for employee manual, seconded by Collins.  All present voting AYE.  Motion carried.

A draft employee manual and administrative manual will be given to department heads for review and written comments to be back in 30 days for review.  The next personnel meeting will be September 30, 2013 at 6:30.  
ADJOURNMENT

There being no further business, motion by Collins to adjourn, seconded by Dailey.  All present voting AYE.  Motion carried.  Meeting adjourned at 8:40 p.m.
· These minutes are not official and are subject to change.  They will be officially approved at the next scheduled Personnel meeting.

{00042371.DOC}

