 FINANCE COMMITTEE MINUTES

COMMITTEE:
FINANCE COMMITTEE

DATE:


TUESDAY, SEPTEMBER 16, 2013
TIME:


6:00 PM

PLACE:

COUNTY BOARD ROOM

CALL TO ORDER

Chairman Millan called the meeting to order at 6:00 p.m. and read the agenda.

ROLL CALL

Members Present:  Gifford 
Absent: Landru
Others present: Dave Maccoux, Scott Sternhagen, Chuck Simono, John Rogers, John Dennee and Lisa Kalata
APPROVE AGENDA

Motion by Gifford to approve the agenda as read, seconded by Millan.  All present voting AYE.  Motion carried.
APPROVE MINUTES FROM THE SEPTEMBER 10, 2013 FINANCE MEETING 
Motion by Gifford to approve the minutes from September 10, 2013 Finance meeting, seconded by Millan.  All present voting AYE.  Motion carried.

APPEARANCE BY SCHENCK BUSINESS SOLUTIONS
Scott explained the summary financial information for each fund in the County from the 2012 audit.  The general fund overall increased by $77,560, highway fund decreased by $79,209, social services has an operating fund balance of $63,280, commission on aging has a fund balance of $63,280, health department has a fund balance of $96,404, so overall the county had a good budget year.  Dave also explained that while we did have a good budget year we do still have areas that we need to watch closely.
2014 BUDGET PREPARATION
John Rogers, Highway Commissioner explained the need for a $45,000 increase in levy for the highway department.  The cost of aging equipment and operating expenses being as high as they are, are the driving factor for the increase.  Chuck Simono, District Attorney explained his budget and request for additional outlay items to help with the paperless system that the Sheriff is using. Sheriff, John Dennee explained the jail and sheriff budgets and the need for more drug fund money.  There is a growing drug problem and the drug fund helps with the purchase of drugs to prosecute the perpetrators.
The next Finance meeting will be October 3, 2013 @ 6:00 p.m. in the County Board Room.

ADJOURNMENT

There being no further business, motion by Gifford to adjourn, seconded by Millan.  All present voting AYE.  Motion carried.  Meeting adjourned at 9:03 p.m.
These minutes are not official and are subject to change.  They will be officially approved at the next scheduled Finance and Public Property meeting.
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