 PERSONNEL COMMITTEE MINUTES

COMMITTEE:
PERSONNEL COMMITTEE

DATE:


WEDNESDAY, JANUARY 30, 2013
TIME:


6.00 PM

PLACE:

COUNTY BOARD ROOM

CALL TO ORDER

Chairman Shaffer called the meeting to order at 6:00 p.m. and read the agenda.

ROLL CALL

Members Present:  Collins, Dailey, Landru, Lukas, & Shaffer
Absent:  

Others present: Paul Millan, Mike Albrecht, Jack Matuszewski, Bill Chaney, Tom Vollmar, Chuck Simono, Donna Pfeifer, Penny Carter, Barry Black, Lynne Black, Rick Dachelet, Bruce Siebert and Lisa Kalata
APPROVE AGENDA

Motion by Lukas to approve the agenda as presented, seconded by Dailey. All present voting AYE.  Motion carried.
APPROVE MINUTES FROM THE JANUARY 2, 2013, MEETING

Motion by Dailey to approve the minutes of the January 2, 2013, meeting, seconded by Collins.   All present voting AYE.  Motion carried.
Rick Dachelet and Barry Black were there to ask for their overtime back when they work on the weekend.  The committee would like more information on their job duties.  They have asked for the maintenance department to log their duties and to bring back a three year plan for the maintenance department at a later meeting to review.
District Attorney, Chuck Simono presented an update on the office workload and requested the continuation of the 40 hour work week and flexibility of flex time in the pay periods.  The work load does not always allow the flexing in that pay period to occur; therefore he would like to have discretion to allow the flex time in the next pay period.

Clerk of Court, Penny Carter was present to ask to allow her part-time employee to work full-time and to hire a LTE employee until her vacancy is filled.  This would have no effect on her budget.  Motion by Lukas to allow the extra help until the vacancy is filled, seconded by Landru.  All present voting AYE. Motion carried.

County Clerk, Lisa Kalata was present to request flex time for her staff for the two elections, February 19, 2013 and April 2, 2013.  Motion by Landru to allow the flex time for the elections, seconded by Dailey.  All present voting AYE.  Motion carried.

County Clerk, Lisa Kalata, was present to request that Nora Matuszewski be allowed to use her flex time at a later date in the year.  With the short staffed office Nora has worked extra hours to help out and has not been able to use in the pay periods. Motion by Lukas to allow Nora to use time later in the year, seconded by Dailey.  All present voting AYE.  Motion carried.

Discussion on the night shift differential and holiday pay for the Jail staff will be referred to the Finance committee for final approval.  
CLOSED SESSION

Motion by Dailey, second by Lukas to adjourn into closed session, the Committee adjourned into closed session pursuant to 19.85(1) (c) & (e), Wis. Stats., to: (1) Conduct interview for clerk-bookkeeper position; (2) Discuss Cheri Collins finding/personnel concerns with sub-committee; (3) Discuss sick leave payout; (4) Discuss 40 hour work week for Child Support, District Attorney & CVSO; (5) Discuss and approve possible change to language in Employee Handbook regarding residency  Roll Call Vote:  Collins AYE, Dailey AYE, Landru AYE, Lukas AYE, Shaffer AYE. Motion carried.
RETURN TO OPEN SESSION 
Motion by Dailey to return to open session, seconded by Lukas.  All present voting AYE.  Motion carried.
Motion by Landru, seconded by Dailey to hire Bruce Siebert as the clerk-bookkeeper in the County Clerk’s office, with a start date of February 4, 2013. All present voting AYE.  Motion carried. 
Motion by Lukas, seconded by Landru to payout Donna Pfeifer for her accumulated sick leave due to the fact that she has over 35 years of service and is retiring with Wisconsin Retirement System benefits. All present voting AYE.  Motion carried.
Motion by Lukas, seconded by Collins to extend 40 hour work week for District Attorney Office and Child Support Office for an additional 2 month period.  All present voting AYE.  Motion carried.

Motion by Landru, seconded by Dailey to extend 40 hour work week for CVSO for 1 additional month and to be reviewed by CVSO committee and referred back to Personnel committee.  All present voting AYE.  Motion carried.

Motion by Landru, seconded by Dailey to allow Barry Black and Lynne Black to donate 80 hours each to Laura Black.  All present voting AYE.  Motion carried.

Motion by Lukas, seconded by Landru to approve per Diem and mileage for the Personnel Sub-committee to continue their work.  All present voting AYE.  Motion carried.

ANY OTHER BUSINESS AS PERMITTED BY LAW

Next Personnel meeting is scheduled for February 5, 2013 @ 6 p.m. to conduct interviews for Paternity/Financial Specialist (Clerk-Steno) position in the Child Support Office.
ADJOURNMENT

There being no further business, motion by Dailey to adjourn, seconded by Lukas.  All present voting AYE.  Motion carried.  Meeting adjourned at 9:10 p.m.
· These minutes are not official and are subject to change.  They will be officially approved at the next scheduled Personnel meeting.
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