FINANCE COMMITTEE MEETING

WHEN:
THURSDAY, OCTOBER 11, 2012
TIME:

3:00 P.M.

WHERE:
COUNTY BOARD ROOM
CALL TO ORDER

Finance Chairman Millan called the meeting to order at 3:00 p.m. and read the agenda.

ROLL CALL

Members present:  Millan, Landru, Gifford
Guests present:  Teresa Erler, Lisa Kalata, Diane Joyner, Don LeMaster, Ann Mihalko
APPROVE AGENDA

Motion by Gifford, seconded by Landru to approve the agenda as presented.    All present voting AYE.  Motion carried.  Agenda approved as presented.  
APPROVE MINUTES OF THE SEPTEMBER 13, 2012 FINANCE MEETING
Motion by Landru, seconded by Gifford to approve the minutes of the September 13, 2012.  All present voting AYE.  Motion carried.  Minutes approved as presented.  

APPEARANCE BY TERESA ERLER, TO DISCUSS AND TAKE POSSIBLE ACTION ON CISCO SERVER/MAINTENANCE FOR LOCAL POLICE AGENCIES ACCESS TO CIS AND OFFICE STANDARD PURCHASE
Teresa explained to the committee that in addition to the purchase, installation and training of the CIS records management system, additional items will be needed that are not included.  After some discussion, Motion by Landru, seconded by Gifford to send the resolution to full County Board on October 16, 2012, for the purchase of the CIS records management system and also purchase cable modems in the amount of $1,598.00, 28 Microsoft Standard Licenses in the amount of $7,136.92, 20 SQL server cals in the amount of $3,776.05 and 1 Citrex server in the amount of $4,151.58 for a total cost of $16,662.55 to be taken from the 911 budget.  All present voting AYE.  Motion carried.
DISCUSS 2013 BUDGET FOR CVSO THAT WAS DISCUSSED AT SEPTEMBER 13, 2012 MEETING

The CVSO stressed again the importance of using the $8,500 grant from the state for services for the veterans.  After some discussion the committee decided to add an additional $1,928 to the miscellaneous line.  The CVSO did ask about going to 40 hours and the committee said that they will continue discussing it.  
DISCUSS 2013 BUDGET AND LETTER RECEIVED FROM THE DISTRICT ATTORNEY

Chuck Simono was present to discuss the demands of his office with the committee.  The case loads continue to increase, misdemeanors up 15% and felonies up 50%.  The office is 50-70 files behind consistently.  His office is using flex time and it is working but it is not remedying the back log.  He is requesting 40 hours per week for his staff and Personnel is aware of this and will be discussing it.  The committee said they will continue to discuss the issue and get back to him.
DISCUSS AND TAKE POSSIBLE ACTION ON RESOLUTION REGARDING WISCONSIN SALES TAX

Motion by Landru, seconded by Millan to forward the resolution on to full County Board on October 16, 2012, for approval.  All present voting AYE.  Motion carried.

DISCUSS 2013 BUDGET PREPARATION

The committee was given the budgets for all General Fund accounts to go through.  Chairman Millan asked them to review and write down any questions they may have and bring back to the next meeting.    
ANY OTHER BUSINESS THAT MAY LAWFULLY COME BEFORE THE COMMITTEE

The committee has scheduled Finance meetings for October 17, 2012 at 3:00 p.m. and October 18, 2012 at 3:00 p.m.  The clerk also informed the committee that she would get them copies of Social Services, Commission on Aging, Health and Highway budgets for their review before the next scheduled meeting.
ADJOURNMENT

There being no further business, motion by Gifford, seconded by Landru to adjourn.  All present voting AYE.  Motion carried.  Meeting adjourned at 5:15 p.m.
These minutes are not official and are subject to change.  They will be officially approved at the next Finance meeting.
