FINANCE COMMITTEE MEETING

WHEN:
THURSDAY, SEPTEMBER 13, 2012
TIME:

4:00 P.M.

WHERE:
COUNTY BOARD ROOM
CALL TO ORDER

Finance Chairman Millan called the meeting to order at 4:00 p.m. and read the agenda.

ROLL CALL

Members present:  Millan, Landru, Gifford
Guests present:  Bucky Dailey, Lisa Kalata, Diane Joyner, Ann Mihalko
APPROVE AGENDA

Motion by Landru, seconded by Gifford to approve the agenda as presented.    All present voting AYE.  Motion carried.  Agenda approved as presented.  
APPROVE MINUTES OF THE JUNE 19, 2012 FINANCE MEETING
Motion by Millan, seconded by Gifford to approve the minutes of the June 19, 2012.  All present voting AYE.  Motion carried.  Minutes approved as presented.  

DISCUSS AND TAKE POSSIBLE ACTION ON RECOMMENDATION OF SHERIFF & JUSTICE COMMITTEE TO APPROVE DONATION OF SICK LEAVE TO CAMERON JAKUBIEC, JAILER/DISPATCHER

Motion by Landru, seconded by Gifford to approve the donation of 160 hours of sick leave by other Forest County employees to Cameron Jakubiec.  All present voting AYE.  Motion carried.  

DISCUSS 2013 BUDGET PREPARATION

The committee was given the budgets for the Jail, Sheriff and Recreation Officer to review.  The wage and fringe lines were not filled out yet as the clerk is still waiting on workers compensation, retirement and health insurance figures.  
APPEARANCE BY DIANE JOYNER, CVSO TO DISCUSS 2013 BUDGET CONCERNS

Diane Joyner is asking that her hours be increased from 35 hours per week to 40 and that $2,500.00 be added to the budget or have written permission to exceed the current budget on a case by case basis which would be approved by the CVSO Committee.  The committee said that they would consider her request and would discuss further.
ANY OTHER BUSINESS THAT MAY LAWFULLY COME BEFORE THE COMMITTEE

The committee has scheduled Finance meetings for September 27, 2012 at 3:00 p.m. and October 11, 2012 at 3:00 p.m.  Landru also asked that a policy or resolution be developed regarding the counties cash balance and reserves.  Millan said he would look into this and get back to the committee. 
ADJOURNMENT

There being no further business, motion by Gifford, seconded by Landru to adjourn.  All present voting AYE.  Motion carried.  Meeting adjourned at 5:35 p.m.
These minutes are not official and are subject to change.  They will be officially approved at the next Finance meeting.
