FINANCE COMMITTEE MEETING

WHEN:
MONDAY, MAY 14, 2012
TIME:

2:00 P.M.

WHERE:
COUNTY BOARD ROOM
CALL TO ORDER

Finance Chairman Millan called the meeting to order at 2:00 p.m. and read the agenda.

ROLL CALL

Members present:  Millan, Gifford, Landru
Guests present:  John Rogers, Amy Krause and Dave De Young from Stifel Nicolaus.
APPROVE AGENDA

Motion by Landru, seconded by Gifford to approve the agenda as presented.    All present voting AYE.  Motion carried.  Agenda approved as presented.  
APPROVE MINUTES OF THE JANUARY 23, 2012 FINANCE MEETING
Motion by Landru, seconded by Millan to amend the January 23, 2012 minutes to reflect that Landru was not absent, just arrived late.  All present voting AYE.  Motion carried.  Amended minutes approved.  

DISCUSS COUNTY HIGHWAY SHOP REFINANCING WITH DAVE DELONG OF STIFEL NICOLAUS
Dave DeYoung from Stifel Nicolaus was present to discuss the refinancing of the Forest County Highway Shop and the County Highway C Project.  Motion by Millan, seconded by Landru to have Dave DeYoung prepare a proposal for refinancing of the Forest County Highway Shop and the County Highway C Project.  All present voting AYE.  Motion carried.

DISCUSS POSSIBLE COMBINING OF COMMITTEES

The committee discussed the possibility of combining committees but was unsure as to what committee would be responsible for that task.  Millan will check with Paul Payant, Corporation Counsel to see what his suggestion is.

DISCUSS COUNTY AUDIT

Millan explained to the committee that after speaking with Scott Sternhagen, Schenck Solutions, Social Services is still showing a $56,000.00 shortfall in Youth Aids.
DISCUSS PAYMENT OF VOUCHERS TWICE MONTHLY

Motion by Landru, seconded by Gifford to have the County Clerk’s Office pay vouchers twice monthly with their choice of dates.  All present voting AYE.  Motion carried.

DISCUSS RECYCLING GRANT WAGE EXPENDITURES

Motion by Landru, seconded by Gifford, to go with the recommendation of the Zoning Committee to increase Pam LaBine’s hours to 4 hours per week in Recycling.  All present voting AYE.  Motion carried.

ANY OTHER BUSINESS THAT MAY LAWFULLY COME BEFORE THE COMMITTEE

The committee discussed the current Partners system at the Sheriff’s Department and the possibility of going to the CIS system and the cost to replace.  The committee will continue discussing the issue.
ADJOURNMENT

There being no further business, motion by Gifford, seconded by Landru to adjourn.  All present voting AYE.  Motion carried.  Meeting adjourned at 3:22 p.m.
These minutes are not official and are subject to change.  They will be officially approved at the next Finance meeting.
