FINANCE COMMITTEE MEETING

WHEN:
MONDAY, JANUARY 23, 2012
TIME:

2:00 P.M.

WHERE:
COUNTY BOARD ROOM
CALL TO ORDER

Finance Chairman Millan called the meeting to order at 2:00 p.m. and read the agenda.

ROLL CALL

Members present:  Millan, Henkel, Huettl
Absent:  Landru

Guests present:  Gary Olsen, Langlade County Finance Director, George Bornemann, Langlade County Finance Chairman, Sheriff Dennee, Chief Deputy Walrath, Amy Krause, Paul Aschenbrenner, Ann Mihalko

APPROVE AGENDA

Motion by Henkel, seconded by Millan to approve the agenda as presented.    All present voting AYE.  Motion carried.  Agenda approved as presented.  
APPROVE MINUTES OF THE NOVEMBER 2, 2011 FINANCE MEETING
Motion by Millan, seconded by Landru to approve the November 2, 2011 minutes as presented.  All present voting AYE.  Motion carried.  Minutes approved as presented.  

MEET WITH GARY OLSEN, LANGLADE COUNTY FINANCE DIRECTOR AND THE LANGLADE COUNTY CHAIRMAN OF FINANCE TO DISCUSS VISIT OF FRIDAY, JANUARY 13, 2012
Gary explained to the committee what he observed when he and his assistant Carlene came to Forest County on January 13, 2012.  Gary explained to the committee that he felt the County Clerk’s office is very capable of handling the day to day financial operations but that it would be beneficial to have a financial person to help with the budget and some coordinating of financial duties between departments such as the Social Services Department.  Gary explained the county budget is becoming more and more complex and it would benefit the county to have someone who is up on government accounting and who could keep up on all the changes that affect the county.  Gary also commented on his observations while in Social Services, regarding the fact that some things are being double and triple entered which increases the chance for error.  CLIP is used for all HSRS reporting for LTS (CIP/COP) programs, which includes case management notes and BRASS is used for all CARS reporting.  Gary felt the maintenance costs for CLIP and BRASS seemed very high.  Also, Commission on Aging is using Quick Books along with the County accounting software, Work Horse and Gary felt that Quick Books was not necessary.  Gary also recommended that checks be cut by the County Clerk’s office twice monthly instead of the once a month that is currently done.  Checks could be cut on the first and third Wednesday of the month, Audit and Claims could approve paid bills monthly at the meeting.  This would allow payments to be made timelier and will allow the County to request grant funding sooner.  Questionable bills could be held for the committee’s approval if needed.  Gary did tell the committee that with his job, time would not allow him to help with the budget process because he just would not have the time that would be needed.  Gary did inform the committee that he could help the county when and if they did decided to hire a Finance person by him and Carlene coming up to assist in the interview process.  
DISCUSS WITH SHERIFF JOHN DENNEE THE PURCHASE OF SQUAD CARS APPROVED IN 2012 BUDGET

Sheriff Dennee told the committee he was able to find two (2) 2011 Ford Crown Vic’s through Ewald Ford for less cost than the 2012 vehicles would have been.  The cost per vehicle was $21,965.00.  Dennee just wanted to inform the committee that he did order the vehicles and the cost would be less expensive then what was originally budgeted.  Dennee had budgeted $50,000.00 for two (2) new vehicles in the 2012 budget but the cost would now only be $43,930.00, a savings of $6,070.00.  
DISCUSS WITH SHERIFF JOHN DENNEE THE COST OF MEALS SERVED IN THE JAIL

Sheriff Dennee told the committee that currently the cost per day for meals is $8.00.  Because of the price of inflation, he would like to see that number increased as it has not increased for over 20 years.  Dennee asked that the committee consider it and be fair about it.  The clerk was asked to check with surrounding counties to see what their jail pays for meals and bring back to the committee.  Millan also wanted to review the quote sent from CBM out of Souix Falls, SD regarding meals.  Millan will let Dennee know when it will be placed on the Finance agenda again.

DISCUSS AND APPROVE WAGES FOR COUNTY CLERK, REGISTER OF DEEDS AND TREASURER FOR 2013, 2014, 2015 AND 2016

Motion by Millan, seconded by Henkel to recommend to Personnel Committee the following for the County Clerk, Register of Deeds and Treasurer:  2013 – 0%, 2014 – 2%, 2015 – 2%, 2016 – 2%.  All those present voting AYE.  Motion carried.

ANY OTHER BUSINESS THAT MAY LAWFULLY COME BEFORE THE COMMITTEE

None.
ADJOURNMENT

There being no further business, motion by Millan, seconded by Henkel to adjourn.  All present voting AYE.  Motion carried.  Meeting adjourned at 3:50 p.m.
These minutes are not official and are subject to change.  They will be officially approved at the next Finance meeting.
