PERSONNEL COMMITTEE MINUTES

COMMITTEE:
PERSONNEL COMMITTEE

DATE:


WEDNESDAY, DECEMBER 7, 2011
TIME:


5:30 PM

PLACE:

COUNTY BOARD ROOM

CALL TO ORDER

Chairman Huettl called the meeting to order at 5:30 p.m. and read the agenda.

ROLL CALL

Members Present:  Dailey, Huettl, Shaffer, Soch
Absent:  Dehart

Others present:  Penny Carter, Charles Simono, Ann Mihalko
APPROVE AGENDA

Motion by Soch to approve the agenda as presented, seconded by Shaffer.  All present voting AYE.  Motion carried.
APPROVE MINUTES FROM THE NOVEMBER 2, 2011 MEETING

Motion by Soch to approve the minutes of the November 2, 2011 meeting, seconded by Shaffer.   All present voting AYE.  Motion carried.
DISCUSS RESIDENCY REQUIREMENT REQUEST FROM THE CLERK OF COURTS OFFICE
Motion by Dailey, seconded by Soch to allow the Clerk of Court to hire the person she is recommending for the Deputy vacancy in her office, waiving the residency requirement that is in the new Employee Handbook because of this persons extensive knowledge base of the position, the years of experience this person has in the position, the fact that there will be no training and training costs associated with the hiring of this person.  This will not be precedent setting and is a special one (1) time exception because of the facts listed above.  All present voting AYE.  Motion carried.

DISCUSS COMPENSATORY/FLEX TIME FOR DISTRICT ATTORNEY’S OFFICE

Motion by Soch, seconded by Shaffer to allow the District Attorney to flex his staff’s schedule under his direct supervision as the office schedule mandates to cut back on excessive compensatory time.  This District Attorney will report back to the committee in three (3) months time as to how the flexible schedule is working.  All present voting AYE.  Motion carried.
DISCUSS COUNTY/TRIBAL ISSUES TO BE FORWARDED ON TO THE EXECUTIVE COMMITTEE

The committee discussed possibly having John Dennee and Charles Simono compile data regarding the jail and court costs associated with the reservation.  Dailey informed the committee that the various meetings he has been involved in lately where the tribes were represented have all been very positive and very encouraging.  Huettl will take what was discussed to the Executive Committee for further discussion. 

DISCUSS REQUEST TO DONATE SICK TIME

After some discussion, motion by Dailey, seconded by Soch to allow Lori VanCleve upon her resignation of employment, to donate the balance of her sick leave to a seriously ill employee.  This will not be precedent setting and was approved because of the circumstances presented.  All present voting AYE.  Motion carried.
ANY OTHER BUSINESS AS PERMITTED BY LAW

The committee discussed a letter that was received by the committee member from Anne Loduha.  Huettl will forward the letter on to legal counsel for review and a response.  
ADJOURNMENT

There being no further business, motion by Soch to adjourn, seconded by Huettl.  All present voting AYE.  Motion carried.  Meeting adjourned at 6:35 p.m.
These minutes are not official and are subject to change.  They will be officially approved at the next scheduled Personnel meeting.

