FINANCE COMMITTEE MEETING

WHEN:
WEDNESDAY, NOVEMBER 2, 2011
TIME:

4:30 P.M.

WHERE:
COUNTY BOARD ROOM
CALL TO ORDER

Finance Chairman Millan called the meeting to order at 4:30 p.m. and read the agenda.

ROLL CALL

Members present:  Millan, Landru, Henkel, Huettl
Guests present:  Don LeMaster, Mike Albrecht, William Chaney, Ann Mihalko

APPROVE AGENDA

Motion by Henkel, seconded by Landru to approve the agenda as presented.    All present voting AYE.  Motion carried.  Agenda approved as presented.  
APPROVE MINUTES OF THE OCTOBER 19, 2011 FINANCE MEETING
Motion by Henkel, seconded by Millan to approve the October 19, 2011 minutes as presented.  All present voting AYE.  Motion carried.  Minutes approved as presented.  

REVIEW AND APPROVE RESOLUTION TO TRANSFER FUNDS TO COVER DEFICIT IN SOCIAL SERVICES FUND AND FORWARD ON TO COUNTY BOARD

Motion by Landru, seconded by Henkel to approve the resolution transferring $240,372 from the County’s General Fund, Commission on Aging and Health Department funds to cover the deficit in the Social Services Fund Balance and forward the same on to County Board at the November 15, 2011 County Board Meeting.  All present voting AYE.  Motion carried. 
DISCUSS AND FINALIZE 2012 BUDGET 

The clerk handed out the complete budget sheets and the budget summary to the committee members.  Chairman Millan informed those present that after the insurance changes were made, changing some figures in Social Services, no money in contingency, some changes to revenue in the Sheriff’s Department budget, Finance was able to balance the budget.  After some discussion, motion by Landru, seconded by Millan to approve the 2012 budget and levy amount and submit to County Board for approval at the November 15, 2011 County Board Meeting and Public Hearing for the 2012 Budget.  All present voting AYE.  Motion carried.
ANY OTHER BUSINESS THAT MAY LAWFULLY COME BEFORE THE COMMITTEE

None.
ADJOURNMENT

There being no further business, motion by Landru, seconded by Henkel to adjourn.  All present voting AYE.  Motion carried.  Meeting adjourned at 5:07 p.m.
These minutes are not official and are subject to change.  They will be officially approved at the next Finance meeting.
