FINANCE COMMITTEE MEETING

WHEN:
WEDNESDAY, OCTOBER 19, 2011
TIME:

4:00 P.M.

WHERE:
COUNTY BOARD ROOM
CALL TO ORDER

Finance Chairman Millan called the meeting to order at 4:00 p.m. and read the agenda.

ROLL CALL

Members present:  Millan, Landru, Henkel, Huettl
Guests present:  Ann Mihalko

APPROVE AGENDA

Motion by Henkel, seconded by Landru to approve the agenda as presented.    All present voting AYE.  Motion carried.  Agenda approved as presented.  
APPROVE MINUTES OF THE OCTOBER 12, 2011 AND OCTOBER 13, 2011 FINANCE MEETINGS

Motion by Millan, seconded by Henkel to approve the October 12, 2011 minutes as presented.  All present voting AYE.  Motion carried.  Minutes approved as presented.  Motion by Landru, seconded by Millan to approve the minutes of the October 13, 2011 minutes as presented.  All present voting AYE.  Motion carried.  Minutes approved as presented.

2012 BUDGET PREPARATION

The clerk handed out the complete budget sheets and the summary to the committee members.  After some discussion, motion by Henkel, seconded by Landru to publish the budget summary and notice of the Public Hearing on October 26, 2011 and November 2, 2011 in the Forest Republican   The complete budget will be presented at the County Board meeting on November 15, 2011 which is also when the Public Hearing is to present the 2012 budget.  
ANY OTHER BUSINESS THAT MAY LAWFULLY COME BEFORE THE COMMITTEE

The committee instructed the clerk to prepare a resolution transferring money from the General Fund to Social Services to cover the deficit in the Social Services that was noted in the Management letter for the Financial Report prepared by Schenck Business Solutions S.C. for the year ending December 31, 2010.
A Finance Meeting was scheduled for November 2, 2011 at 1:00 p.m. to review the resolution to transfer money from the General Fund to Social Services Fund and to also to go through budget and to address any potential changes.

ADJOURNMENT

There being no further business, motion by Landru, seconded by Henkel to adjourn.  All present voting AYE.  Motion carried.  Meeting adjourned at 5:00 p.m.
These minutes are not official and are subject to change.  They will be officially approved at the November 2, 2011 Finance meeting.

