PERSONNEL COMMITTEE MINUTES

COMMITTEE:
PERSONNEL COMMITTEE

DATE:


MONDAY, OCTOBER 17, 2011
TIME:


3:30 PM

PLACE:

COUNTY BOARD ROOM

CALL TO ORDER

Chairman Huettl called the meeting to order at 3:30 p.m. and read the agenda.

ROLL CALL

Members Present:  Dailey, Dehart, Huettl, Shaffer, Soch
Others present:  John Prentice, Connie Korth, Don LeMaster, Bill Chaney, Stacy Shampo, Penny Carter, Jill Krueger, John Rogers, Shannon Boney, David Ziolkowski, Cindy Gretzinger, Chuck Simono, John Dennee, Alex Walrath, Fay Statezny, Ken Calhoun, Dan Elam, Bill Lemerande, Eric Anderson, Bill Nickel, Paul Aschenbrenner, Gayle Webster, Lynne Black, Barry Black, Amy Krause, Pam LaBine, Ann Mihalko
APPROVE AGENDA

Motion by Soch to approve the agenda as presented, seconded by Dailey.  All present voting AYE.  Motion carried.
APPROVE MINUTES FROM THE SEPTEMBER 6, 2011 MEETING

Motion by Dehart to approve the minutes of the September 6, 2011 meeting, seconded by Soch.   All present voting AYE.  Motion carried.
DISCUSSION WITH DEPARTMENT HEADS REGARDING EMPLOYEE HANDBOOK

Huettl welcomed everyone in attendance and asked all the Department Heads to give their comments on the Employee Handbook.  As the Department Heads listed their comments, Connie Korth, from Simandl & Prentice, S.C. and the clerk recorded them and then the Department Heads were also asked to compile a list of their concerns and submit them.  Some of the concerns noted were as follows:  vacation, holiday and sick leave discrepancy, lack of longevity and seven (7) minute window language, evaluations, cell phone use, residency requirement, flexible schedules, lunch hours, equal opportunity language and personnel file access.  John Rogers questioned job classifications and John Prentice said that would not be part of the Employee Handbook but the Highway Departments policy. 
Huettl thanked everyone for their comments. 
CLOSED SESSION

Motion by Soch, seconded by Dailey to adjourn into closed session pursuant to section 19.85(1) (c) & (f), Wis. Stats., to (1) consider specific personnel problems involving specific persons; (2) discuss and develop strategies for collective bargaining with representatives of the Deputy Sheriff’s Union; (3) discuss and consider issues regarding employment contracts. Roll call vote:  Soch, AYE; Shaffer, AYE; Dailey, AYE; Huettl, Dehart, AYE.
The committee discussed many of the issues brought up by the Department Heads and motions will be made when the committee returns to open session.

COMMITTEE MAY RETURN TO OPEN SESSION AND MAY RATIFY OR TAKE OTHER ACTION ON MATTER DISCUSSED IN CLOSED SESSION
Motion by Dehart to return to open session, seconded by Dailey.  All present voting AYE.  Motion carried.
Motion by Shaffer, seconded by Soch to keep vacation schedule as it is currently for all present employees and new employees would follow schedule as it is in the employee handbook.  All present voting AYE.  Motion carried.
Motion by Dehart, seconded by Soch that current Holiday schedule (New Year's Day, Good Friday afternoon, Memorial Day, Independence Day, Labor Day, Thanksgiving Day, the last work day before Christmas holiday, Christmas and two (2) personal holidays) would remain as is for all employees.  All present voting AYE.  Motion carried.
Motion by Dehart, seconded by Soch that with respect to insurance premiums, that an employee taking the family policy will pay the employee portion of the Family premium, One plus One pays employee portion of One plus One premium, Single pays employee portion of Single premium.  All present voting AYE.  Motion carried.
Motion by Dehart, seconded by Soch to delete the sentence in Employee Handbook that states; Paid sick leave can be used in minimum increments of one hour.  All present voting AYE.  Motion carried.
Motion by Soch, seconded by Shaffer to eliminate 7-minute grace period for punching in.  All present voting AYE.  Motion carried.
Motion by Dehart, seconded by Soch to have John Prentice develop Progressive Discipline Policy for tardiness.  All present voting AYE.  Motion carried.
Motion by Shaffer, seconded by Dehart that unpaid leaves are limited to those required under State/Federal law.  All present voting AYE.  Motion carried.

Motion by Shaffer, seconded by Soch to eliminate all contractual overtime.  Overtime will be paid only as required by State/Federal law (over 40 hours).  All present voting AYE.  Motion carried.

Motion by Soch, seconded by Dehart to eliminate Compensatory Time effective January 1, 2012.  People will be able to use what they currently have.  All present voting AYE.  Motion carried.

Motion by Dehart, seconded by Huettl to allow employees to use Flex Time approved by Department Heads if used within same pay period.   All present voting AYE.  Motion carried.

Motion by Dehart, seconded by Shaffer that Call Time Policy will be that the individuals will be paid for holiday plus all hours worked.  All present voting AYE.  Motion carried.

Motion by Dailey, seconded by Dehart that Department Heads will establish hours of work subject to approval of their oversight committee.  If department doesn’t have an oversight committee, it will go to the Executive Committee.  All present voting AYE.  Motion carried.

Motion by Shaffer, seconded by Dailey to not put Longevity language in Employee Handbook.  All present voting AYE.  Motion carried.

Motion by Soch, seconded by Shaffer that the Probationary Period will be 12 months, with benefits received after six (6) months of employment.  All present voting AYE.  Motion carried.
Motion by Soch, seconded by Huettl that effective January 1, 2012, eligible employees will accrue sick leave benefits at the rate of 1 day for every full month of service.  Employees will be able to bank 12 days of sick leave from the previous year but there will be no payout of sick leave.  Employees that have sick leave built up will have to use it and will not accrue sick leave until the balance is used up.   All present voting AYE.  Motion carried.

ANY OTHER BUSINESS AS PERMITTED BY LAW

None

ADJOURNMENT

There being no further business, motion by Soch to adjourn, seconded by Dailey.  All present voting AYE.  Motion carried.  Meeting adjourned at 7:55 p.m.
These minutes are not official and are subject to change.  They will be officially approved at the next scheduled Personnel meeting.

