FINANCE COMMITTEE MEETING

WHEN:
WEDNESDAY, OCTOBER 12, 2011
TIME:

3:00 P.M.

WHERE:
COUNTY BOARD ROOM
CALL TO ORDER

Finance Chairman Millan called the meeting to order at 3:00 p.m. and read the agenda.

ROLL CALL

Members present:  Millan, Henkel, Huettl
Absent:  Landru

Guests present:  Chuck Sekel, Gayle Webster, Jim Stormer, Gary Mueller, Mary Sprenger, Ann Mihalko

APPROVE AGENDA

Motion by Henkel, seconded by Millan to approve the agenda as presented.    All present voting AYE.  Motion carried.  Agenda approved as presented.  
APPROVE MINUTES FROM THE OCTOBER 5, 2011 MEETING
Motion by Millan, seconded by Henkel to approve the minutes of the October 5, 2011 meeting.  All present voting AYE.  Motion carried.

2012 BUDGET PREPARATION

The clerk handed out copies of the Commission on Aging and Social Services budgets to the committee members.  Gayle Webster explained to the committee her concerns with the budget figures for the Commission on Aging.  After discussion regarding both the Commission on Aging and Social Services budgets, it was agreed by Gayle Webster and Chuck Sekel that they would take both budgets back and work together to come up with more solid numbers.  
The clerk informed the committee that with the numbers that are currently in, the County is still approximately $80,000.00 over the levy limit amount for the 2012 budget.   After much discussion, motion by Henkel, seconded by Millan to make a recommendation to the Personnel Committee to change all 40 hour a week employees (with the exception of the Law Enforcement Center employees) to 35 hours a week to avoid layoffs.  All present voting AYE.  Motion carried.   
The clerk informed the committee that she would have the General Fund budget available for review at the October 13, 2011 meeting.  The committee discussed the Jail budget again and the concerns regarding the loss of State prisoners.  Huettl informed the committee that he did call Holperin and Mursau regarding the situation and he would keep the committee updated on his discussions.
ANY OTHER BUSINESS THAT MAY LAWFULLY COME BEFORE THE COMMITTEE

None
ADJOURNMENT

There being no further business, motion by Millan, seconded by Henkel to adjourn.  All present voting AYE.  Motion carried.  Meeting adjourned at 4:55 p.m.
