FINANCE COMMITTEE MEETING

WHEN:
WEDNESDAY, OCTOBER 5, 2011
TIME:

4:00 P.M.

WHERE:
COUNTY BOARD ROOM
CALL TO ORDER

Finance Chairman Millan called the meeting to order at 4:00 p.m. and read the agenda.

ROLL CALL

Members present:  Millan, Henkel, Landru, Huettl
Guests present:  Sheriff John Dennee, Highway Commissioner John Rogers, Chuck Simono, Terry Lukas, Tom Vollmar, Don LeMaster, Ann Mihalko

APPROVE AGENDA

Motion by Landru, seconded by Henkel to approve the agenda as presented.    All present voting AYE.  Motion carried.  Agenda approved as presented.  
APPROVE MINUTES FROM THE SEPTEMBER 20, 2011 MEETING
Motion by Millan, seconded by Henkel to approve the minutes of the September 20, 2011 meeting.  All present voting AYE.  Motion carried.

2012 BUDGET PREPARATION

Sheriff Dennee was present to go through the Jail, Sheriff and Recreation Officer budgets.  Dennee explained how he has cut back on overtime and that he tried to cut as much as he could from the budgets.  One of the major discussion points was the fact that the State may be pulling State prisoners as of 2012 which would decrease the Jail revenue by approximately $215,000.00.  Dennee did inform the committee that he would be meeting with a representative from the State regarding the prisoners on October 7, 2011.  Dennee will inform the clerk after his meeting and let her know what the revenue expected will be.  

Forest County Highway Commissioner was present to go through his budget with the committee.   Rogers explained that because of the funding cuts from the state, he was requesting $80,000.00 over last year’s levy for the Highway Department.  The committee explained to Rogers and the Highway Committee members present that there was no increase in levy for 2012 and though they understand that Rogers did cut his levy by approximately $50,000.00 in 2011’s budget, the money just isn’t there.   Rogers explained to the committee that he didn’t know how much more he could cut.  
The clerk informed the committee that the numbers for Social Services and Commission on Aging were just received and entered right before the meeting and they have not been reviewed closely but will be before the October 12, 2011 meeting with the Director of Social Services, Director of Commission On Aging and the bookkeeper. 

The committee will continue going through department budgets.

ANY OTHER BUSINESS THAT MAY LAWFULLY COME BEFORE THE COMMITTEE

Another Finance Meeting has been scheduled for October 12, 2011 at 3:00 p.m. to meet with Social Services and Commission on Aging to go through those budgets.  The previously scheduled meeting of October 13, 2011 scheduled for 4:00 p.m. will still meet.  District Attorney Chuck Simono will be present to discuss his budget.

ADJOURNMENT

There being no further business, motion by Landru, seconded by Henkel to adjourn.  All present voting AYE.  Motion carried.  Meeting adjourned at 6:50 p.m.
