FINANCE COMMITTEE MEETING

WHEN:
TUESDAY, SEPTEMBER 6, 2011
TIME:

4:30 P.M.

WHERE:
COUNTY BOARD ROOM
CALL TO ORDER

Finance Chairman Millan called the meeting to order at 4:30 p.m. and read the agenda.

ROLL CALL

Members present:  Millan, Landru, Henkel, Huettl
Guests present:  Dave Maccoux and Scott Sternhagen, Schenck SC, Ann Mihalko

APPROVE AGENDA

Motion by Henkel, seconded by Landru to approve the agenda as presented.    All present voting AYE.  Motion carried.  Agenda approved as presented.  
APPROVE MINUTES FROM THE AUGUST 22, 2011 MEETING
Motion by Henkel, seconded by Millan to approve the minutes of the August 22, 2011 meeting.  All present voting AYE.  Motion carried.

PERSONAL APPEARANCE BY DAVE MACCOUX, SCHENCK SC, TO DISCUSS AUDIT ENDING DECEMBER 31, 2010
Dave Maccoux and Scott Sternhagen were present to present the audit for year ending December 31, 2010 to the Finance Committee.  The committee discussed the $240,372 operating deficit for the Social Services Department and discussed the possibility of having to do a fund transfer to cover the deficit and also the decrease of $253,070 of cash and investments of the Highway internal service fund from 2009 to 2010. The committee then discussed with the auditors ways to prevent these from happening in the future.  Some of the discussion included; analyze programs, can we increase efficiency, if not, maybe program should not be funded, compare funding to expenditures and how every line and every employee equates to the grants, is there a way to adjust staffing to make programs more efficient, is it feasible to maintain current staffing levels given the reduction in funding.  The challenge is how we fund operations given levy freeze and deceased state aid.  The audit will be sent out to all County Board members for approval at the October 18, 2011 County Board meeting.
2012 BUDGET PREPARATION

The committee scheduled another Finance meeting to discuss the 2012 budget preparation for September 20, 2011 at 4:30 p.m. in the County Board Room.
ANY OTHER BUSINESS THAT MAY LAWFULLY COME BEFORE THE COMMITTEE

None.
ADJOURNMENT

There being no further business, motion by Landru, seconded by Henkel to adjourn.  All present voting AYE.  Motion carried.  Meeting adjourned at 5:56 p.m.
