
FINANCE COMMITTEE MEETING

WHEN:
MONDAY, AUGUST 22, 2011
TIME:

4:30 P.M.

WHERE:
UW EXTENSION CONFERENCE ROOM

CALL TO ORDER

Finance Chairman Millan called the meeting to order at 4:30 p.m. and read the agenda.

ROLL CALL

Members present:  Millan, Landru, Henkel, Huettl
Guests present:  Amy Krause, Ann Mihalko

APPROVE AGENDA

Motion by Landru, seconded by Henkel to approve the agenda as presented.    All present voting AYE.  Motion carried.  Agenda approved as presented.  
APPROVE MINUTES FROM THE JULY 20, 2011 AND MAY 17, 2011 MEETINGS
Motion by Henkel, seconded by Landru to approve the minutes of the July 20, 2011 and May 17, 2011 meetings.  All present voting AYE.  Motion carried.

REVIEW TREASURERS REPORT
Amy Krause, Treasurer handed out the Treasurers report and went through it with members and answered questions.

2012 BUDGET PREPARATION

Finance Committee instructed the clerk to send out the 2012 budget sheets along with a letter requesting sheets be returned to the clerk no later than September 9, 2011.  The committee instructed the clerk to ask departments to decrease their departments operating expenses by 5% for 2012.  Some of the issues the committee discussed; insurance, juvenile funding, property tax collections, plat books, funding for the DA and Court Reporter as far as computers, training, etc. and auditing costs.   
ANY OTHER BUSINESS THAT MAY LAWFULLY COME BEFORE THE COMMITTEE

The clerk handed out the Annual Financial Report and Management Letter for year ending December 31, 2010 to committee members.  The next Finance meeting is scheduled for September 6, 2011 at 4:30 in the County Board Room and Schenck will be present to discuss and go through the audit with the committee and to answer any questions they may have.  
ADJOURNMENT

There being no further business, motion by Henkel, seconded by Landru to adjourn.  All present voting AYE.  Motion carried.  Meeting adjourned at 5:40 p.m.

