
FINANCE COMMITTEE MEETING

WHEN:
TUESDAY, MAY 17, 2011
TIME:

6:00 P.M.

WHERE:
UW EXTENSION CONFERENCE ROOM

CALL TO ORDER

Finance Chairman Millan called the meeting to order at 6:00 p.m. and read the agenda.

ROLL CALL

Members present:  Millan, Landru, Henkel, Huettl
Guests present:  Amy Krause, Ann Mihalko

APPROVE AGENDA

Motion by Henkel, seconded by Landru to approve the agenda as presented.    All present voting AYE.  Motion carried.  Agenda approved as presented.  
APPROVE MINUTES FROM THE APRIL 13, 2011 MEETING
Motion by Millan, seconded by Landru to approve the minutes of the April 13, 2011 meeting.  All present voting AYE.  Motion carried.

DISCUSS DIRECT DEPOSIT
Motion by Landru, seconded by Millan to implement direct deposit for all Forest County Employees as soon as it can be established.  All present voting AYE.  Motion carried.
DISCUSS FOREST COUNTY LIBRARY BUDGET
Motion by Millan, seconded by Landru to make recommendation to the Library Committee for the 2012 budget, with respect to Crandon, Laona and Wabeno Public Libraries, only budget 70% instead of 75% per Wisconsin Act 420, Wis. Stats. 43.12(1).  All present voting AYE.  Motion carried.
DISCUSS VETERAN TRANSPORTATION REIMBURSEMENT VOUCHERS
Motion by Landru, seconded by Henkel to authorize Veteran transportation reimbursement vouchers to be paid on the Friday of the week in which the expense is incurred.  All present voting AYE.  Motion carried.  
DISCUSS POSTAGE MACHINE LEASE
Motion by Henkel, seconded by Landru to approve new postage machine lease with Pitney Bowes for $117.20 per month for 60 months which includes complete equipment maintenance, rate updates, print head replacements, cleaning up to 2 times per year and price protection for the term of the agreement.  All present voting AYE.  Motion carried.
DISCUSS BUDGET ISSUES AND CONCERNS
The committee discussed concerns with respect to the upcoming 2012 budget and some cost savings ideas.  After discussion, motion by Landru, seconded by Millan to recommend to the Personnel Committee that the vacant part-time Zoning Secretary position not be filled and that the 40 hour per week Department Heads at the courthouse go back to 35 hours per week.  Voting aye, Landru, Millan (2); no, Henkel (1).  Motion carried.
ANY OTHER BUSINESS THAT MAY LAWFULLY COME BEFORE THE COMMITTEE

None.
ADJOURNMENT

There being no further business, motion by Henkel, seconded by Landru to adjourn.  All present voting AYE.  Motion carried.  Meeting adjourned at 6:45 p.m.

