
JOINT FINANCE AND PERSONNEL COMMITTEE MEETING

WHEN:
TUESDAY, NOVEMBER 9, 2010

TIME:

7:00 P.M.

WHERE:
COUNTY BOARD ROOM

CALL TO ORDER

Finance Chairman Millan called the meeting to order at 7:00 p.m. and read the agenda.

ROLL CALL

Members present:  Millan, Landru, E. Huettl, Ed Soch, Scott Shaffer, Bucky Dailey, Don Dehart
Absent:  Aaron Huettl

Guests present:  Penny Carter, Clerk of Court, Charles Simono, District Attorney, Leon Stenz, Judge, Mike Albrecht, Ann Mihalko

APPROVE AGENDA

Motion by Landru, seconded by Millan to approve the agenda at the discretion of the Chairman.    All present voting AYE.  Motion carried.  Agenda approved.  
APPROVE MINUTES FROM THE OCTOBER 18, 2010 AND OCTOBER 20, 2010 FINANCE MEETINGS

Motion by Millan, seconded by Landru to approve the minutes of the October 18, 2010 and October 20, 2010 Finance Meetings.  All present voting AYE.  Motion carried.

APPEARANCE BY CLERK OF COURT, DISTRICT ATTORNEY AND JUDGE TO DISCUSS BUDGET ISSUES

Millan explained that the reason the committees wanted to speak to the Clerk of Court, District Attorney and Judge was to discuss some budget concerns.  The Clerk of Court had appeared before the Finance Committee on October 11, 2010 with concerns she had regarding line items in her budget that she has no control over, specifically Expert Witness Fees and Juror Expenditures and addressed some concerns she had regarding this.  Millan explained to all that the goal of Finance is to watch over the tax payers dollars to save where we can and thought it would be beneficial to address some of these concerns.  Huettl explained with the state levy freeze of 3%, the reduction of shared revenue and equalized values there is no room for exorbitant costs.  Much discussion took place regarding jury fees, preliminary hearings, signature bonds, commitments, etc.  Daily asked the dollar amount of delinquent fines outstanding and Carter stated it was probably close to 1 million but that was not a firm number but she could run a report that would give the exact amount.  Stenz suggested the County should start taking credit cards and doing tax intercepts to collect some of this money.  Penny Carter did explain to the committee that as of January 1, 2011, the Clerk of Courts office will start doing tax intercepts to collect outstanding amounts but it would only be on State tax returns.  Carter also explained to the committees that currently there are 187 payment plans set up with individuals and 107 of those are delinquent.  Millan pointed out to both the District Attorney and Judge that both of their budget projections are showing they will be over budget in just payroll alone and those figures did not include any other bills for the remaining three (3) months.  Millan also addressed the excessive amount of comp time, especially in the District Attorneys office.  Simono did state that he will be addressing this issue with his staff in the near future.  Millan and Huettl both asked that they each watch their budgets and do what they can to cut back.  The Judge did state that the Register in Probate would be having surgery and would be out of the office for 4 to 8 weeks.  Stenz stated that he would have the Judicial Assistant write a letter giving an approximate number of hours it would take her to do both of the positions.  Stenz also talked about having the 2/5’s person in the Clerk or Court’s office come up and help for 1 or 2 days per week.   
DISCUSS COST SAVING IDEAS WITH PERSONNEL COMMITTEE

Millan explained to the Personnel Committee that the Finance Committee had concerns with respect to Compensatory time and the affect it has on the budgets.  After some discussion, motion by Dailey, seconded by Dehart to authorize each Department Head to allow staff up to 20 hours of compensatory time per year per employee, only when it is needed in extreme emergency situations.  No employee is authorized to exceed 40 hours per week.  Anything over the 20 hours would need to be approved by the Personnel Committee on an individual basis, effective December 1, 2010.   All present voting AYE.  Motion carried.

The Personnel Committee will send a memo to this affect to all departments.  Huettl asked the clerk to notify the Personnel Committee of any individual who goes over the 20 hour limit without prior approval so that Personnel can address the matter.
The Clerk gave each member of the Finance and Personnel Committee a packet entitled “E-Brainstorming, Cost Savings Ideas” that was sent out by Patrick W. Glynn, Vice President of Wisconsin Public Employer Labor Relations Association who solicited responses from all Counties on activities that might reduce costs in operations, so that they could review and maybe take some ideas from this to cut costs.  
DISCUSS AMBULANCE FUNDING AND LETTER THAT WAS SENT TO ALL MUNICIPALITIES

Millan explained to the Personnel Committee members about the letter that was sent out to all Municipalities regarding the fact that the County would no longer be including the amount in the County budget and that each City and/or Township within Forest County will have to budget for their own Ambulance service after December 31, 2010.
FINALIZE 2010 BUDGET
Motion by Landru, seconded by Millan to approve the 2011 levy in the amount of $5,036,645.00 and forward the Resolution to the November 16, 2011 County Board meeting approving the proposed 2011 budget and levy amount.  All present voting AYE.  Motion carried.

ANY THAT MAY LAWFULLY COME BEFORE THE COMMITTEE

None.
ADJOURNMENT

There being no further business, motion by Landru, seconded by Millan to adjourn.  All present voting AYE.  Motion carried.  Meeting adjourned at 9:20 p.m.

